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Velkomin a adalfund Klifurfélags Vestfjarda.
Mig langar ad byrja a segja nokkur ord um félagid sjalft og tilurd pess.

Klifurfélag Vestfjarda vard formlega félag haustid 2020 pegar pad fékk kennitdlu
(661020-1800). Drifid var i ad stofna félag pegar fyriraetlanir um byggingu
inniklifuradstédu & isafirdi stefndu loks i ad verda ad veruleika. | nokkur ar & undan
hafdi gédur hépur klifurahugafélks hér & isafirdi haft augun opin fyrir hentugu
husnaedi og spad eitthvad i pessum malum en ekki mikid gerst. Loks komst skridur
a.

Naudsynlegt var ad stofna félag og fa kennitélu til ad audvelda pad ad safna
styrkjum og gera petta allt saman formlegra.

Auk pess ad byggja upp inniklifuradstodu ver markmid félagsins ad vinna ad
uppbyggingu klettaklifur- og grjétglimusvaeda uti i nattaru Vestfjarda. bau eru nokkur
nu pegar en klarlega moguleikar a meiru.

i lbgum félagsins segir petta medal annars:

“Félagid er ahugamannafélag og er tilgangur pess ad idka Klifuriprottir, studla ad
framgangi klifuriprotta a Vestfjbroum og auka ahuga folks a hvers kyns klettaklifri og
grjotglimu. Einnig ad vekja athygli a Vestfioroum sem alitlegu svaedi til ad stunda
Klifuriprottir.

Félagid hyggst na tilgangi sinum med namskeidahaldi, keppnum og annars konar
kynningarstarfsemi, auk pess sem félagid hyggst studla ad pvi ad félagsménnum
standi til boda fullnaegjandi eefingaadstada, innanhtss sem utan.”

Tvo ny utiklifursvaedi hafa verid byggd upp a Vestfjoréum sidan arié 2020. Annad vid
Ogurnes i isafjardardjupi sem er tilvalid fyrir bérn og byrjendur. bar hafa vid settar
upp fimm boltadar leidir i 6-8 metra haum klettum. Stutt er a milli bolta og allt hugsad
pannig ad pad sé sem hentugast fyrir born, lagvaxna og pa sem eru ad stiga sin



fyrstu skref i leidsluklifri. Hitt svaedid er | Valpjofsdal upp af Onundarfirdi. bar eru
nuna fimm boltadar leidir, allar i erfidari kantinum. Kletturinn er mjog heillegur og
hreinn, mjog flottur til klifurs. Stefnt er a ad setja par upp fleiri leidir.

Miklir méguleikar eru a stunda grjoétiglimu uti (bouldering), nokkrir mjoég alitlegir stadir
eru t.d. i nagrenni vid isafjérd en einnig miklu vidar & Vestfjioroum.

Ari® 2021 og fyrrihluti 2022 féru mest i ad litast um eftir hentuugu hisnaedi og safna
styrkjum. Vi Oliver Hilmarsson skodudum ymsa stadi, [étum gera teikningar, 3D
likon og spadum almennt heilmikid i petta. Einn daginn litum vid inn i gamala
skataheimilid og sau ad pad geeti hentad. Vid fengum leyfi hja skatunum til ad setja
upp klifuradstddu i helmingi salarins.

Vid héfumst handa vid byggingu klifurveggjanna inni i skataheimilinu haustid 2022,
eftir ad einhver peningur hafdi safnast i baukinn, styrkir h6féu fengist. Vil ég
sérstaklega nefna hér Borea Adventures en ad 68rum 6lostudum ma segja ad
fyrirtaekid sé allra sterkasti bakhjarl félagins, hefur styrkt pad mjog mikié og medal
annars fjarmagnad kaup a dynum og flutning peirra til landsins sem og ad fjarmagna
seglduk & dynur. Fleira er heegt ad telja til. Medal annarra fyrirtaekja vil ég nefna Ornu
mjolkurvorur, Orkubu Vestfjarda, HG og Vestfirska verktakar. Einnig hafa ymsir
einsaklingar lagt til hvort tveggja fjarmuni og vinnu.

Pess ma geta ad prju ar i rod hefur verid reynt ad fa styrk ur Uppbyggingasjédi
Vestfjarda en okkur alltaf verid neitad og pad a mjog heepnum forsendum. Ef petta
sem vid erum ad gera er ekki uppbygging og pad a einhverju sem er nytty og kemur
landshlutanum vel hvad vardar lyéheilsu og 6tal margt fleira, pa veit ég ekki hvad.

En skataheimili® var nanast ordid annad heimili okkar Olivers & timabili, vi® vorum
par flest oll kvold ad smida haustid 2022. Hinir og pessir kiktu vid og réttu
hjalparhond eda veittu andlegan studning. Vinna vid smidi sjalfra veggjanna lauk ad
mestu rétt fyrir j6lin 2022.

Klifurgrip fengust notud fra Noregi, dynurnar einnig. begar kom ad pvi ad setja upp
gripin hafdi okkur borist lidsauki, hun Hjérdis Bjérnsdoéttir haféi flutt i baeinn en hun er
mikill klifrari og reyndur pjalfari og leidasmidur ur klifurhusinu i Reykjavik. Sidan hun
flutti hefur hun starfad mikid med félaginu og pjalfad a namskeidum. Hun kemur
einmitt inn i stjérn nuna.

Eftir ad klifuradstadan var ordin nothaef fengu ymsir ad profa pott enn veeri verid ad
vinna i hinu og pessu smalegu. Um &éformlegar opnanir var ad raeda i fyrstu. Erlendu
studentarnir ur Haskolasetrinu voru mjog ahugasamir og svo kikti almenningur vid a
opna daga sem haldnir voru i tilefni ipréttaviku Evrépu m.a. og af fleiri tilefnum.



Sidan i byrjun pessa ars hafa sidan verid fastir opnir timar fjérum sinnum i viku par
sem allir eru velkomnir. Hefur ekki verid rukkad fyrir klifrid enda viljum vid fyrst um
sinn bara kynna petta sem mest og fyrir sem flestum. Hvad verdur i framtidinni parf
ad koma i ljos.

Vid hofum verid med starfandi pad sem ég kalla “lykilhép”, litinn hép folks sem
undanfarid hefur starfad innan félagsins og séd um opnanirnar, sett upp nyjar leidir
og ymislegt fleira. betta er lykilhépur pvi hann er einmitt med lykla ad
klifuradstodunni og er ad auki mjog mikilveegur fyrir félagid a ymsan hatt. Vil ég hér
med pakka Vaidas Valentukevicius, Hjordisi Bjornsdottur, Orla Mallon, Justas
Suscickis og tukasz Mezyk fyrir samstarfid. Eg & ekki von & 68ru en ad pau haldi
afram i pessu med okkur.

i fiaréflunarskyni héfum vid bodid folki ad halda upp & afmeeli i klifuradstdédunni og
pad verid vinseelt. Eins hafa vinahopar fengid ad kikja vid, bjorgunarsveitirnar a
svaedinu hafa verid med eefingar, krakkar ur menntaskolanum kiktu vid a
pemadogum og einnig hopar af bornum af Eyrarskjéli i prju skipti nylega. Svo pad
hefur verid mikid lif i husinu.

HSV leitadi eftir samstarfi vid klifurfélagid med ad koma inn med Klifur a
sumarnamskeid sidasta sumar. bad kom vel ut og stefnt a ad halda sams konar
namskeid nu i sumar. Klifurnamskeid voru i vetur fyrir 3.-4. bekk Grunnskodlans a
isafirdi hér i klifuradstédunni.

Seint a sidasta ari duttum vid i lukkupottinn, fengum taekifeeri til ad kaupa
svokalladan Moon-afingavegg sem var kominn til landsins en var sidan ekki settur
upp par sem til st6d. Okkur stéd pvi til boda ad fa hann, en pad hafdi verid draumur
okkar ad koma slikum vegg upp. Hér er um ad raeeda eefingakerfi, hallandi veggur (og
haegt ad stjorna hallanum) med klifurgripum a fyrirfram akvednum stodum, eftir
akvedinni reglu (,griddi“). Pannig eru allir svona veggir med eins upprodun gripa.
Petta gerir pad kleift ad haegt er ad nota app par sem finna ma mikinn fjdlda leida,
miserfidar, sem hinir og pessir itum allan heim dunda sér vid ad finna upp og hlada
inn i appid. Leid er valin og vid pad lysast upp LED lj6s sem eru stadsett vid hvert
grip. Klifrarinn sér pvi hvada grip ma nota pegar pessi tiltekna leid er klifrud, og hun
hefur pa akvedna erfidleikagradu. Haegt er ad velja um tvo halla (25 eda 40 gradur)
og kalla fram leidir i appinu i samraemi vid pad.

Rannis veitti styrk fyrir Moon-veggnum og einnig séttumst vid eftir
uppbyggingarsamningi vié isafjardabae. Hann fékkst nyverid. bad er pvi ljdst ad vid
naum ad fullfjarmagna og -klara verkefnid og pokkum vid baenum ad sjalfsogdéu
keerlega fyrir ad hafa tra a okkur og klifurverkefninu i heild.



Vid traum pvi ad med pvi ad koma klifrinu a kortid hér a Vestfjoréum séum vid ad
opna augu og med inniklifuradstodunni ad bjoda upp a nyjan valkost. Atla ekki ad
tiunda hér kosti klifurs en peir eru audvitad fjdlmargir ad okkar mati en pad hefur synt
sig ad klifur er oft ad henta bornum sem ekki finna sig i 68rum ahugamalum sem oft
fa mjog mikla athygli, eins og t.d. fotbolti og adrar hépiprottir.

Takk fyrir mig.

Chairman's report

Welcome to the annual meeting of the Westfjords Climbing Club.

| would like to start by saying a few words about the club itself and its origin.

The Westfjords Climbing Club (Klifurfélag Vestfjarda) officially became a club in the
fall of 2020 when it received an identification number (661020-1800). It was urgent to
start a formal club since it looked like plans for the build-up of an indoor climbing
gym in isafjéréur were finally really going forward. For several years before, a good
group of climbing enthusiasts here in isafjéréur had kept their eyes open for suitable
places and thought about these matters quite a bit, but not much happened. Finally
something happened.

It was necessary to establish a club and get a ID number to be able to collect grants
and make everything more formal.

In addition to building indoor climbing gym, the clubs's goal is to work on the
development of outdoors rock climbing and bouldering areas in the Westfjords.
There are already a few of them, but there is clearly potential for more.

The club's laws state this, among other things:



"The club is an amateur club and its purpose is to practice climbing sports, promote
the progress of climbing sports in the Westfjords and increase people's interest in all
kinds of rock climbing and bouldering. Also to draw attention to the Westfjords as a
good area for practicing climbing sports.

The association intends to achieve its purpose by holding seminars, competitions
and other types of promotional activities, in addition to which the association intends
to provide members with adequate training facilities, both indoors and outdoors."

Two new outdoor climbing areas have been established in the Westfjords since
2020. One is by Ogurnes in isafjardardjup, which is ideal for children and beginners.
There we have set up five bolted routes in 6-8 meter high cliffs. There is a short
distance between the bolts and everything is designed so that it is as suitable as
possible for children, shorter people and those who are taking their first steps in lead
climbing. The other area is in Valpjéfsdalur valley up from Onundarfjéréur. There are
now five bolted routes, all on the more difficult side. The rock is very intact and clean,
very good for climbing. The plan is to set up more routes there.

There are great possibilities for bouldering outside, some very promising places are
e.g. in the vicinity of Isafjérdur but also much wider in the Westfjords.

The year 2021 and the first part of 2022 were mostly spent looking for suitable
housing and collecting grants. Oliver Hilmarsson and | looked at various places, had
drawings made, 3D models and we in generall thought about this lot and planned.
One day we took a look at the old scout home and saw that it might be suitable. We
got permission from the scouts to start buidling climbing walls in half of the hall.

We started building the climbing walls inside the scout home in the fall of 2022, after
some money had been collected, grants had been received. | would like to
specifically mention Borea Adventures here, it’s OK to say that the company is the
club's biggest sponsor, has supported it a lot and, among other things, financed the
purchase of the mattresses and their transport to Iceland as well as financing the
mattress covering etc. Other sponsors | would like to mention is Arna, Orkubu



Vestfjarda, HG and Vestfirskir verktakar. Various individuals have also contributed
both money and work.

It is worth noting that for three years in a row we have tried to get a grant from the
Development Fund of the Westfjords (Uppbyggingasjodur Vestfjarda), but we have
always been refused and that on very dubious grounds. If what we are doing is not
development and something that is new and good for the region in terms of public
health and countless other things, then | don't know what is.

The scout home almost became a second home for me and Oliver for some time, we
were there almost every evening building, in the fall of 2022. Various people dropped
by and lent a helping hand or provided spiritual support. Work on the construction of
the walls themselves was mostly finished just before Christmas 2022.

Climbing holds we got used from Norway, the mattresses as well. When the time
came to set up the holds, a new powerful partner, Hjérdis Bjérnsdottir, had moved to
town. She is a great climber and an experienced trainer and guide from the climbing
center in Reykjavik. Since she moved, she has worked a lot with the club and trained
in courses. She will join the club’s board now.

After the climbing climbing became usable, various people got to try it out, even
though work was still being done on this and that. At first, the openings were
informal. The foreign students from the University Center of the Westfjords were very
enthusiastic and the public visited the open days held on the occasion of the
European Sports Week for example, and others. Since the beginning of this year,
there have been regular open climbing sessions four times a week where everyone
is welcome. We haven’t so far not been charging for the climbing, as for the time
being we just want to promote this as much as possible and to as many people as
possible. What will happen in the future remains to be seen.

We have formed what | call a "key group", a small group of people who have recently
been working within the club, taking care of the regular openings, setting up new
routes and many other things. This is a key group because they have the keys to the
climbing gym and are also very important to the club in various ways. | would like to



thank Vaidas Valentukevicius, Hjérdis Bjérnsdéttir, Orla Mallon, Justas Suscickis and
tukasz Mezyk for their help and cooperation. | hope they will continue this with us.

For fundraising purposes, we have invited people to celebrate birthdays at the
climbing gym and it has been popular. Groups of friends have also been able to visit,
the rescue teams in the area have had training sessions, children from the high
school visited on theme days and also groups of children from Eyrarskjél three times
recently. So there has been a lot of life in the house.

HSV sought cooperation with the climbing club offering climbing to a summer course
last summer. It turned out well and the plan is to hold a similar course this summer.
Climbing courses were held this winter for 3.-4. class of the primary school in
isafioréur here in the climbing gym.

Late last year we hit the jackpot, we had the opportunity to buy a so-called Moon
training wall that had been brought to the country, but was then not installed where it
was intended. It became available to us, but it had been our dream to build such a
wall. This is an exercise system, an inclined wall (and the inclination can be
controlled) with climbing equipment in predetermined places, according to a certain
grid. Thus, all such walls have the same arrangement of holds. This makes it
possible to use an app where you can find a large number of routes of various
difficulty, that others around the world have made and uploaded into the app. A route
is selected and LED lights located at each grip light up. The climber therefore sees
which grip can be used when climbing this particular route, and it has a certain
degree of difficulty. You can choose between two slopes (25 or 40 degrees) and call
up routes in the app accordingly.

Rannis provided funding for the Moon-wall and we also applied for a development
agreement with isafjardarbaer and we got that recently. It is therefore clear that we
will manage to fully finance and complete the project, and of course we thank the
town very much for having faith in us and the climbing project as a whole.

We believe that by putting climbing on the map here in the Westfjords, we are
opening up eyes and with the indoor climbing gym we are offering something
completely new. I’'m not going to mention now all the advantages of climbing, but



they are of course numerous in our opinion. It has been shown that climbing is often
suitable for children who do not find themselves in other hobbies that often get most
of the attention, such as e.g. football and other team sports.

Thank you.

Bjorgvin Hilmarsson



